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BEYOND THE CALL

Building an Assignable Reputation

Talent gets noticed. Reliability, judgment and trust keep your name on the assignment
list.

THE STORIES BEHIND THE CALLS.
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Use this section as a practical conversation guide, self-evaluation tool and next-game plan.

You accept only what you can work, arrive early and You know the level, rules, site, partners and current
communicate changes immediately. points of emphasis.

Your judgment and professionalism travel from gym Partners feel supported because you communicate,
to gym. stay in your primary and help with certainty.

You solve routine issues calmly and do not create
unnecessary work for the assigner.

An assigner is placing trust—not simply filling a slot.

REFLECTION: What would a partner, evaluator or assigner see from you today? What single behavior will
you make visible in your next game?
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Use this section as a practical conversation guide, self-evaluation tool and next-game plan.

Keep calendars accurate. Decline promptly instead Use concise, professional messages. Confirm

of holding assignments you may abandon. unusual details and report emergencies early.
Wear the required uniform correctly and maintain Plan for traffic, parking and site access. “On time”
equipment that looks game-ready. means ready for the pregame.

Assume public posts can reach coaches, schools,
assigners and partners.

People remember how much uncertainty followed your name.

REFLECTION: What would a partner, evaluator or assigner see from you today? What single behavior will
you make visible in your next game?
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Use this section as a practical conversation guide, self-evaluation tool and next-game plan.

Cover your matchups and use a patient cadence Know clock, score, fouls, possession arrow,
when helping outside your area. timeouts and special situations.

Use approved signals and brief explanations Maintain professional body language through
supported by what you actually saw. pressure, mistakes and disagreement.

Apply the same legality and
advantage-disadvantage standard at both ends.

Trust grows when your crew can predict your preparation and
your standard.

REFLECTION: What would a partner, evaluator or assigner see from you today? What single behavior will
you make visible in your next game?
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Use this section as a practical conversation guide, self-evaluation tool and next-game plan.

Audit availability, response time, arrival habits, Ask two trusted partners what makes you easy—or
uniform and social profiles. difficult—to work with.

Choose one mechanics habit and one Send a concise update to your assigner: availability,
communication habit to improve on film. development work and goals.

Keep a private assignment log with partners,
feedback and follow-up actions.

Your next opportunity is often influenced by what happened
before the opening toss.

REFLECTION: What would a partner, evaluator or assigner see from you today? What single behavior will
you make visible in your next game?
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Development accelerates when information becomes a repeatable behavior. Use this page to convert the
guide into a personal plan.

MY CURRENT STRENGTH

What can my crew consistently trust me to do well?

MY PRIORITY CORRECTION

What specific behavior—not a vague outcome—needs to change?

MY NEXT-GAME CUE

Write a short phrase you can recall under pressure.

WHO WILL HOLD ME ACCOUNTABLE?

Identify a partner, mentor or evaluator and the evidence you will review.

PREPARE. PERFORM. PROGRESS.

Educational notice: This independent resource is designed for general officiating development. It does not replace any
governing body’s rules book, case book, mechanics manual, conference directives, state modifications or instructions from an
assigner or camp staff. Officials must follow the requirements applicable to their level and jurisdiction.

© 2026 Under The Stripes Network, LLC. All rights reserved.
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